
Pupil premium strategy statement 2022-23

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Wayland Academy

Number of pupils in school 571

Proportion (%) of pupil premium eligible pupils 33%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2020-23

Date this statement was published November 2022

Date on which it will be reviewed September 2023

Statement authorised by Glen Allot Principal

Pupil premium lead Paul Bradshaw,
Assistant Principal RA

Governor / Trustee lead Dan Carter, Academy
Committee Member

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £151,567

Recovery premium funding allocation this academic year £40,711

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£192,278
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Part A: Pupil premium strategy plan

Statement of intent
Our Vision is:
Our vision is to improve pupil achievement, develop character, create an academic culture and
raise aspirations. We guarantee that we will do whatever it takes to make sure that every pupil,
irrespective of their starting point, receives an excellent education.

We are an inclusive school at the heart of the community; we want to help that community to
grow and thrive; to both feed back into our community, and to give our pupils the best possible
opportunities in the wider world.

We have high expectations; and just as there are no shortcuts, there are no excuses.

Our Curriculum Intent is:
We believe in community.
Our work reflects the role of a school in a small town, celebrating the people, our shared
history and improving life chances in every home we serve.

We believe scholarship is empowering.
We promote a love of subject as a pathway to greater knowledge, understanding and
enrichment, and to promote the broadest range of opportunities.

We believe it is critical that our pupils’ are confident, competent readers.
We value our pupils’ reading, vocabulary and fluency in both speech and the written word, to
give them confidence in the world.

We aim to support pupils in receipt of Pupil Premium to overcome the varied and complex
barriers and challenges that they might face.

We allocate our Pupil Premium Grant to resources with an aim to close any gaps in progress
and achievement between our disadvantaged pupils and the wider pupil community. We
ensure pupils have excellent teachers who provide a first class education through our
knowledge-rich curriculum and our Personal Development Strategy includes wider
opportunities which enrich their life experiences and prepare them for their next steps.

In deciding how to use our Pupil Premium Grant, we draw upon the following sources:

● The EEF Guide to Pupil Premium
● Pupil Premium Tiered Model and Menu
● The EEF Moving Forward, Making a Difference
● Education Endowment Foundation Teaching and Learning Toolkit,
● Making a difference with effective tutoring
● Our professional experience of what works best.
● Our expert knowledge of our school’s context

From these sources we have identified the following priority areas for spending:

High Quality Teaching

● CPD to develop quality first teaching
● Implementation of Technology and other resources
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https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Tiered_model_and_menu_of_approaches_1.0_pdf.pdf?v=1649418813
https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1667832470
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/support-for-schools/making-a-difference-with-effective-tutoring


● Curriculum reviews with specific focus on disadvantaged pupils
● Recruitment and retention of AP Raising Achievement

Targeted Academic Support

● Individual tutoring for PP pupils
● Activities and resources that support the needs of disadvantaged pupils with SEND
● Evidence based literacy interventions

Wider Strategies

● Supporting improvements in attendance
● Financial support to access all elements of the curriculum
● Pastoral support which is linked to teaching pupils our expectations on behaviour, routines

and culture to prevent suspensions and exclusions.
● Extended school day for Period 6 including summer schools for Y10 and Y6 as well as

holiday provision for Y11.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 To narrow the gap in progress and attainment of Pupil Premium pupils when
compared to non-Pupil Premium, with a clear focus on English, Maths and
Science.

2 Ensuring Pupil Premium pupils can and do progress into further education,
employment or training after they leave Wayland.

3 Improving the attendance of Pupil Premium pupils when compared to
non-Pupil Premium pupils.

4 To ensure Pupil Premium pupils have fair access to extracurricular activities
and clubs

5 To ensure Pupil Premium pupils are competent, confident readers.

6 To ensure that Pupil Premium pupils are supported to moderate and regulate
their behaviour so that their sanctions do not exceed proportions when
compared to other pupils.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
To narrow the gap in progress and attainment
of Pupil Premium pupils when compared to
non-Pupil Premium, with a clear focus on
English, Maths and Science.

● PP Progress 8 compared to Non-PP
● PP Attainment 8 compared to Non- PP
● 9-5 Outcomes for English, maths and

science, PP compared to Non-PP

Ensuring Pupil Premium pupils can and do
progress into further education, employment or

● PP NEET compared to Non-PP NEET
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training after they leave Wayland.
Improving the attendance of Pupil Premium
pupils when compared to non-Pupil Premium
pupils.

● PP Attendance compare to Non-PP
● PP Persistent Absence compared to

Non-PP
To ensure Pupil Premium pupils have fair
access to trips and activities

● The proportion of PP pupils attending
activities, clubs and educational visits is
proportionate

To ensure Pupil Premium pupils are
competent, confident readers.

● NGRT Assessments PP Compared to
Non-PP

● AR Star test PP Compared to Non-PP

To ensure that Pupil Premium pupils are
supported to moderate and regulate their
behaviour so that their sanctions do not
exceed proportions when compared to other
pupils.

● Classroom Sanction on Classcharts- PP
Compared to Non-PP

● Fixed Term Exclusions- PP Compared to
Non-PP
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

High Quality Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £63,148

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Contribute to the cost
of: AP Raising
Achievement,
Core subject
Curriculum Leaders

Developing high quality teaching,
assessment and a curriculum which
responds to the needs of pupils
DfE Focus on high quality teaching,
especially for disadvantaged pupils
found here

1

A comprehensive CPD
programme to improve
feedback, questioning
and Oracy is being
delivered. This is
coordinated and
delivered by Vice
Principal.

Professional development on
evidence based approaches, for
example feedback, metacognition,
reading comprehension, phonics or
mastery learning
Feedback redirects or refocuses the
learner’s actions to achieve a goal, by
aligning effort and activity with an
outcome. It can be about the output or
outcome of the task, the process of the
task, the pupil’s management of their
learning or self-regulation, or about
them as individuals (which tends to be
the least effective).

Reading comprehension strategies
focus on the learners’ understanding of
written text. Pupils learn a range of
techniques which enable them to
comprehend the meaning of what they
read. These can include: inferring
meaning from context; summarising or
identifying key points; using graphic or
semantic organisers; developing
questioning strategies; and monitoring
their own comprehension and then
identifying and resolving difficulties for
themselves (see also metacognition and
self-regulation).

1

Retention of Curriculum
Leaders for English,
Maths and Science

Recruitment and retention of
teaching staff

1

5

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation


Implementation of
Technology and other
resources

Technology and other resources
focussed on supporting high quality
teaching and learning

1

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £26,830

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Targeted use of My
Tutor with PP pupils

One to one and small group tuition.
One-One tutoring for pupils eligible for
pupil premium funding. EEF states that
sessions can happen outside of normal
lessons and in addition to teaching.
Further information found here

1, 2

To support the
completion of:
GL Assessments for
end of year progress
NGRT Assessments to
monitor Reading Ages
STAR assessment to
monitor reading
interventions

Activities and resources that support
the needs of disadvantaged pupils with
SEND
Assessments allow schools to baseline
pupils and also gives teachers an
understanding of the starting point of the
pupils that arrive at Wayland Academy.
Details found here

5

Reading and Literacy
Interventions to be
delivered via Thinking
Reading and Kick Start,
coordinated by the 2nd in
Charge of English

Interventions to support language
development, literacy, and numeracy

5

Careers adviser
appointed from Beacon
East. PP pupils
targeted for early
appointments and
supported with next
steps into GCSE and
post-16

Guidance for careers for pupils eligible
for Pupil Premium funding is vital for
progression, our Careers Adviser
ensures the support of pupils at Wayland
Academy. DFE guidance found here

2

Wider strategies (for example, related to attendance, behaviour,
wellbeing)
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://www.gl-assessment.co.uk/about-us/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf


Budgeted cost: £ 102,300

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Embedding of
expectations and
routines to ensure that
learning time is
maximised. Low level
disruption is not
tolerated and pupils’
behaviour does not
disrupt lessons.

Supporting pupils’ social, emotional
and behavioural needs
Difficulties in classroom management
often lead to stress, burnout and exit
from the teaching profession (Aloe et
al., 2014), as well as being a deterrent
for those considering teaching as a
career (Day et al., 2006; DfE. 2010;
Jacobson, 2016; Ozdemir, 2007). It is
also cited as a challenge for
headteachers across all school phases
(Leithwood & Day, 2008). Ineffective
classroom management can lead to
pupil disengagement, aggression, low
attendance and 5 bullying (DfE, 2010;
Zyngier, 2007). There is a need not just
for interventions and strategies that
target the severe behaviour concerns
that arise from a minority of pupils, but
also the low level disruption that can be
a concern across classes to the point
that it may undermine learning (Ofsted,
2014). However, recent data from
Ofsted indicates that behaviour in
schools is generally good with Ofsted
giving 85% of all schools overall good or
outstanding ratings (Ofsted, 2019a).
Also, from a teacher voice survey
(Department of Education, 2018) 86 per
cent of senior leaders rated behaviour
as good or very good, yet this reduced
to 59 per cent for classroom teachers.
The behaviour from the majority of
children and young people in the
majority of schools is therefore good.
Further behaviour intervention details
can be found here
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ELSA trained member
of staff

Supporting pupils’ social, emotional
and behavioural needs
The Emotional Literacy Support
Assistant (ELSA) project is designed to
build the capacity of schools to support
the emotional needs of pupils. It
recognises that children and young
people learn better and are happier in
school if their emotional needs are also
addressed.
Social and emotional learning plays a
key part in pupil outcomes. The EEF
suggest that learning socially and

6
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions


emotionally allows for better decision
making, further guidance found here

Class Charts Communicating with and supporting
parents
Instant seating plans and easy-to-use
behaviour management, saves teachers
time, reduces their workload & improves
pupil behaviour/reduces low-level
disruption. Also included in the
packages are apps to help with parent
engagement around behaviour and
achievement.

6

Provision Map Communicating with and supporting
parents
Provision Map is a management
information system specifically designed
for SENCOs.
Included in Provision Map are modules
for meeting logs, parental
communication, reviews and reports on
costs, time, and outcome.

3, 6

Financial support for:
● purchase

equipment
● uniform
● trips and visits.

Extracurricular activities, including
sports, outdoor activities, arts,
culture and trips
School uniform assistant details from
EEF found here
Arts participation and extra curricular
activities are included to enhance the
learning and aspirations of pupils more
information found here
Contribution to trips and visits ensure
PP pupils can engage in DofE,
residential etc.
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Extended school day for
Period 6 including
summer schools for Y10
and Y6 as well as holiday
provision for Y11.

Extended school time, including
summer schools
The school day has been extended to
28 hours including one hour extra per
week of English, maths and science.
This was initially put in place to support
covid recovery.

1

Support the role of
Attendance Officer

Supporting attendance
Support and engage with PP families
through home visits, Fast-track meetings
and liaison with external agencies.

3

Supporting the role of
Inclusion Manager

Supporting pupils’ social, emotional
and behavioural needs
Consistency of staffing and routines
ensures that pupils are better able to
cope with expectations and any
sanctions which are issued.

6
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation


Assistant Head of Key
Stage x 2

Supporting pupils’ social, emotional
and behavioural needs
Communicating with and supporting
parents
These non-teaching roles are highly
effective in supporting both pupils'
attendance, academic progress and
behaviour. They allow for rapid response
to behaviour concerns and improved
communication with PP families.

3, 6

Cover Supervisor x 2 Supporting pupils’ social, emotional
and behavioural needs
Ensure the consistency of routines and
procedures for pupils if a teacher is
absent. Cover supervisors are known to
pupils and therefore pupils are less likely
to disrupt learning. Staff are trained in
our procedures and subsequently
reinforce expectations with greater
consistency.

6

Total budgeted cost: £ 192,278
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

High Quality Teaching

The academy has been able to offer six strands of CPD to staff. These strands range from Whole School
CPD, Curriculum Lead CPD and Centrally Led CPD delivered by Trust Subject Specialists Leads.
(SSLs). Strand 2 specifically is Co-planning Time. This academic year, all subjects have allocated
co-planning time. This is when all members of the department/subject meet together (weekly available)
and co plan. These contain specific focus of Disadvantaged pupils.  The sessions will be curriculum
focused lead by the curriculum leader but contributed by everyone. Further whole school CPD has been
delivered and embedded which focuses on the Reading Strategy and the interventions involved with this.

Recruitment and retention has been utilised to add to the English, maths and science department and
maintain the Curriculum Leaders to ensure stability of post holders, standard of provision and continuity
of improvement. Funding has been used to facilitate the role of Assistant Principal with responsibility for
Raising Achievement. The role adds significant capacity in the planning of interventions, online tutoring,
exam preparation and planning as well as directly impacting on the outstanding outcomes in 2022. This
role has direct responsibility for Pupil Premium allocations.

Targeted Academic Support

My Tutor was utilised by leaders to provide additional support and subject specific tutoring for pupils. The
impact of this directly ocntributed towards the significant improvement in outcomes for 2022. Teacher
lead Tutoring was provided during October half term, February half term, Easter holiday and May half
term. In addition, pupils were able to attend a two week summers school in August.

Funding has been used to regular assess pupils through GL Assessments, NGRT Assessments and
STAR Reading Assessments. The outcomes of these assessments facilitated the implementation of in
school interventions, SEND assessments and wider support. This data is used to measure the impact of
interventions and progress of pupils. These are used alongside standardised Trustwide summative
assessments that enable comparison across a cohort and schools.

Accelerated Reader has continued in 2021-22 as an effective intervention to accelerate pupils’ literacy.
All pupils in Year 7 to 9 read for 30 mins each day and continue to have their understanding assessed.
Reading takes place naturally as part of the day and pupils are engaged with the initiative and continue
to improve their cultural capital.

In Year 11 Pupil Premium pupils are priortised for 1:1 career meetings which support applications and
progress to Post-16 providers and or training. Pupils are supported in the completion and the submission
of the appropriate applications. Support was also provided for these pupils on results day in August. In
Year 10, Pupil Premium students are supported in securing an appropriate work experience placement.

The impact of the work with our Pupil Premium cohort can be summarised by the table below. The
Progress 8 score of 0.45 shows that teaching is allowing pupils to make significant progress in their time
at the school. When considered alongside the P8 score of -1.13 in 2019, this is a significant
improvement. Scores in A8, 9-5 EM % and EBACC APS are also well above the PP national average in
2019. Gaps have closed significantly when considering the KS2 average on entry.

Measure 2022 2021 2020 2019 National 2019
PP NPP PP NPP PP NPP PP NPP PP NPP

Cohort 25 64 22 66 41 86 23 71 - -
KS2 Ave 98.15 102.7 100 100 4.34 4.85 4.3 4.55
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P8 0.45 0.68 -0.01 0.48 -0.14 0.02 -1.13 -0.07 -0.45 0.13
A8 40.43 53.36 45.86 50.95 39.85 48.14 26.18 40 36.7 50.3
9-7 EM % 0 10.9 4.5 24.2 2.4 11.6 0 4.2
9-5 EM % 40 70.3 45.5 48.5 26.8 47.7 17.4 43.7 24.7 49.9
9-4 EM % 64 87.5 65.2 68.2 53.7 62.8 34.8 62
EBACC APS 3.67 4.96 4.08 4.60 3.45 4.25 2.36 3.63 3.08 4.43
EBACC Entry % 48 60.9 31.8 39.4 26.8 34.9 8.7 25.4

Wider Strategies
The academic week was extended for all pupils in 2021-22. Pupils attended 28 one hour lessons per
week instead of 25, allowing for a significant increase of quality first teaching over an academic year. The
additional hours were allocated to English, maths and science.

Funding has been used to contribute to support staff roles and capabilities. This has enabled significant
increase in the capacity of pastoral and academic support with trained members of staff. A member of
staff is now ELSA trained who supports behaviour and wellbeing with targeted pupils. Pastoral staff
support pupils behavour in the roles of Assistant Heads of Key Stage and a Behaviour Manager. These
roles specifically support the schools daily expectations and routines, improve communication with
parents and increase pupils’ ability to self-moderate.

The role of Attendance Officer is a vital provision which enabled the school to consistently maintain
attendance which was higher than national data points throughout 2021-22 (See below). Pupil Premium
students are prioritised in first day absences, initial absence calls and home visits.

Throughout 2021-22, financial support was provided for pupils to support the purchase of equipment,
uniform and to enable pupils to participate on trips. Despite the restriction of Covid-19, pupils were able
to visit the Battlefields of Belgium. All requests for support with the purchase of uniform, equipment,
revision resources and laptops were granted for Pupil Premium pupils. These included; resources and
equipment for Art and Design, ingredients for Food Technology, scientific calculators in maths and PE kit.

Following the return to normal schooling, additional exam stress and anxiety sessions were provided for
pupils to access through MHSTS, a NHS and DfE initiative.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Sparx Maths Sparx

Class charts TES Global

Provision Maps TES Global

Flash Academy (EAL) Flash Academy

Lexia Cambium Learning Group

Thinking Reading Thinking Reading

Fresh Start Ruth Miskin

My Tutor My Tutor

Speech to text software Text Help

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil premium
allocation last academic year?

Contribution to Assistant Head of Key Stage for
pastoral support.
As per MoD Guidance.

What was the impact of that spending on service
pupil premium eligible pupils?

(£310 x 19 = £5890)
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https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know

