
Wayland Academy
COVID-19 catch-up premium report
COVID-19 catch-up premium spending: summary
SUMMARY INFORMATION

Total number of pupils: 526 Amount of catch-up premium received per pupil: £80

Total catch-up premium budget: £42,080

STRATEGY STATEMENT

At Wayland Academy we aim to ensure that our Year 11 students are well prepared to succeed in all their GCSE examinations and to achieve the best results that
the academy has ever achieved, despite the challenges they have faced and irrespective of their starting points. We also aim to ensure that through all year
groups students are fully engaged in their lessons and have the best possible learning experiences using the most appropriate technology and resources.

We recognise that students from disadvantaged backgrounds may face a particular challenge at this time, but that there are also students who have been
disadvantaged by the COVID-19 pandemic specifically. We will monitor and assess all students and support them as individuals to ensure that their reading age
is in line with their chronological age. All students will have access to an online curriculum that is fully in line with their classroom lessons, so that they will not
fall behind should they miss any time from school in the current academic year. Where gaps are identified, we will work with the student to close those gaps as
rapidly as possible.

We will ensure that all students are ready and able to access the curriculum online should the need arise and that when in school they are provided with the
resources they need to enable them to secure any prior learning, revise their knowledge in an organised and strategic manner and develop their skills as
independent learners.



Barriers to learning
BARRIERS TO FUTURE ATTAINMENT

Academic or external barriers

1 Social distancing means that teachers are not as easily able to support students within lessons nor assess all students as quickly and effectively.

2 A period of lockdown means many students were not able to attend school and have missed learning time, creating gaps, particularly with those already
with weak literacy falling further behind

3 Examination groups have lost time with specialist teachers and have large amounts of content to cover in a reduced amount of teaching time

4 Ongoing COVID concerns result in absences and periods of isolation, meaning that students are missing lesson time and studying from home

Planned expenditure for current academic year
Plans could include: support of remote learning, wellbeing/pastoral support, transition support, staff training, targeted support or whole school strategies

Quality of teaching for all, including remote learning

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you

review
this?

1. Purchase a mini
whiteboard and
pen for every
student

All students achieve
maximum
engagement and are
regularly assessed
within lessons while
maintaining social
distancing.

The EEF research recommends that
pupil assessment and feedback is a
priority in ensuring that teachers
effectively support their pupils.
Enabling teachers to quickly assess
the whole class is therefore of high
importance. This will be
complemented by CPD to support
staff in effective use of the
whiteboards.

Lesson observations and drop ins. GAL Half termly



2. Purchase Hegarty
Maths

Allow independent
study, support
homework, remote
learning, closing of
gaps and catch up of
different topics.

Retrieval practice is a popular topic
for current educational publications
and recent research by the EEF
states that this is ‘well justified’. Use
of a high quality online resource
allows this to take place as
homework or during a period of
lockdown. There is also the provision
of online videos to support revision
and review where students cannot
recall concepts and even to close
gaps where learning has been
missed.

Tracking of data, monitoring usage,
student feedback and in school data.
Final outcomes.

HCR Half termly

3. Purchase 5
visualisers

Improve the learning
experience of
students while
maintaining social
distancing.

The EEF states that ‘great teaching
is the most important lever schools
have to improve outcomes for their
pupils’. It is important to ensure that
this is facilitated using technology to
maintain social distancing, ensuring
students and staff are safe.
Visualisers allow demonstration of
physical processes as well as written
techniques to be seen by all within a
room.

Lesson observations and drop ins GAL Termly

Total budgeted cost: £5,000

Targeted support

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you

review
this?

1. Lexia/Power up
package
purchased.

50 students
supported with
additional literacy
catch up. Reading
ages increase.

Lexia is supported by over 20
externally reviewed research studies
that indicate it is an effective way to
support students in improving their
literacy skills. Preliminary use in the
school has demonstrated that it is
easy to use and students respond
well to the program.

Intervention tracking. RPA Termly



2. Reading
intervention
specialist

Use of the reading
intervention program
is implemented
effectively and to its
full potential

A full time trained specialist working
on the reading intervention program
will ensure that the program is
implemented effectively without any
lost focus. Allocating this work to
staff with other responsibilities would
result in the program not being given
the attention required to ensure that
sufficient hours are available for the
students to make rapid progress.

Tracking system for monitoring
reading ages. Learning walks.
Student feedback.

RPA Termly

3. RAM additional
breakfast and
holiday sessions

Support offered to
Y11 students before
school and during
holidays with revision.
Targeted students
increase their grades.

The EEF research shows that high
quality one to one and small group
interventions can be a powerful tool
for supporting students. Having a
specialist tutor that the students are
comfortable working with is ideal for
this purpose.

Review student exam data and
monitor student feedback

HCR Feb 2021

4. Tutoring Students provided
with personalised
support to enable
them to catch up with
lost learning.

The EEF research shows that high
quality one to one and small group
interventions can be a powerful tool
for supporting students. Having a
specialist tutor that the students are
comfortable working with is ideal for
this purpose.

Review student exam data and
monitor student feedback

HCR Feb 2021

Total budgeted cost: £26,080

Other approaches

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you

review
this?

1. Provide all Y11
students with a
pack of revision
resources

Y11 are as well
prepared as possible
for their GCSE
examinations
following a period of
lost learning. 50% 5+

Having a good understanding of
Wayland students and responding to
their feedback, students needed
support with how to organise revision
materials. Provision of folders, post-it
notes, revision cards and highlighters
along with other basic equipment,
complemented by sessions to teach

Monitor mock results, student
survey.

HCR Aug 2021



students how to revise provides all
round support.

2. Careers support Y11 all leave school
well informed about
careers and with a
clear pathway
planned

Following a year of lockdowns, work
experience has not been an option
for this cohort in the usual sense.
Having high quality careers advice
available with y11 a priority, seeking
alternative work experience
opportunities and provision will
support students in developing their
understanding of the journey that lies
ahead of them and how best to
navigate it.,

Student surveys, monitor student
applications, maintain contact with
leavers.

SMA/JTH Termly

3. GL Assessments Establishing accurate
assessment data as a
baseline and to
ensure the correct
support is rapidly put
in place to close
gaps.

Accurate assessment of all student
starting points is an important tool for
supporting all students to make the
best possible progress. With external
assessments not used in summer
2020, having accurate information
about the students, particularly with a
detailed breakdown is vital to ensure
that students are supported in
closing gaps and therefore making
rapid progress.

ECO Nov 2020

4. Purchase revision
guides for maths
tutor time for Y9
and 10.

Every student begins
a structured revision
process and secures
key mathematical
techniques

EEF’s research shows that
supporting students to work
independently can improve learning
outcomes. Retrieval practice is a
popular topic for current educational
publications and recent research by
the EEF states that this is ‘well
justified’. The purchase of these
guides will support the use of time
during a weekly tutor period for
students to work independently to
review and secure their knowledge.

Drop ins, tutor feedback, book
scrutiny, student feedback.

THA Half termly

Total budgeted cost: £11,000



Impact Lessons learned Adjustments for 2021-22

Quality of teaching for all, including remote learning

1 Used in the vast majority of lessons to identify
misconceptions of groups and individual
students. Assessment for learning takes place
quickly and effectively.

Valuable tool which will be made part of the
required equipment for students.
Emphasise that whiteboard remains
property of the school

Include the additional provision of a whiteboard pen
eraser.

2 Used on a weekly basis by the Maths
department to provide homework activities.
Watching the videos and making notes is part
of the homework and immediate feedback is
given to both students and staff.

Encourage use of the comments section by
students to address individual areas of
weakness.

Look into further use of the features on
HegartyMaths to allow targeting of topics for
individual students. (Memri, Fix Up 5)

3 Supply issue, only some of the visualisers
arrived, there have been supply issues
nationwide.

Excellent for whole class feedback and
modelling answers. Very useful for remote
teaching.

Ensure CPD on their use is provided for all staff once
additional visualisers arrive.

Targeted support

1 Lexia has been shown to assist in increasing
students reading ages during it’s targeted
introduction to students.

Further investigation into its effectiveness
is needed. When is the optimum time for its
introduction?

Ensure continued use is targeted and effective.
Large targeted cohort in Year 7 completing as
homework lead by SHO

2 A new reading intervention specialist is now in
place and delivering “Thinking Reading” for two
days per week. .

Consistency is key to the successful
implementation of the programme. More
robust monitoring of the tracking system is
needed.

Launched in 2021-22 as a 1:1 provision. This will be
monitored via assessments at either side of the
intervention

3 Sessions before school were infrequently used
and so have been stopped. These have been
replaced with subject specific ‘Booster
Breakfast’ sessions. Holiday sessions have
been shown to be beneficial when well
attended and continue to be offered.

Confirmation of attendance at individual
sessions is needed in advance.

Completion of google form to indicate attendance to
be introduced. This will allow planning of topics to be
covered that address specific misconceptions.
Targeted students will be invited to bespoke sessions
to ensure more precise intervention

4 Results showed an upward trend after the use
of the tutoring sessions allowing the school to
exceed targets for 9-5 in English and Maths.

Quality of the tutor had a big impact on the
effectiveness of the programme.
Monitoring of sessions whilst they are
ongoing is required along with the further

RA AP to coordinate sessions to increase in
frequency in the lead up to spring mock exams and
in the lead up to summer exams. Target of 80%
attendance from targeted students.



use of the notes section.

Other approaches

1 Sessions on preparing for exams are to be
continued as they were shown to be beneficial.
Revision packs are also beneficial when used
correctly.

Timing of sessions and introduction of
revision packs is vital to ensure maximum
impact.

These are planned for after the November mock
exam period. Revision packs will be provided at
these events to facilitate practical application of the
techniques highlighted during the sessions.

2 Students were aware of the options available
to them and were given additional guidance on
how to apply.

Face to face events are vital in the smooth
transition to the next stage of the students
development.

The Post-16 event in November 2021 ensured all
students can meet all Post-16 providers. This event
is a small part of our provision to support the Baker
Clause.
Work Experience to take place in Year 10 for one
week instead of two to provide balance of the
experience against time out of lessons.

3 GL assessment data used to create ‘sets’ for
English and Maths in Year 7. Progress data will
be available once analysis of the next set of
GL assessments takes place.

Data needs to be valid and reliable for it to
be used effectively.

GL assessments are built into the academy's
assessment schedule and placed on the school
calendar.
These will be completed at the start of the academic
year to provide current and reliable data.

4 Revision materials were purchased and were
used throughout the year in Tutor time when
students were attending school.

From 2021-22 the afternoon 30min tutor
time session no longer takes place. Instead
students have additional lesson time in the
new 28 hour week. Tutor time has
continued at the start of the day in a 15 min
session.

Use of these materials will need to be planned in a
different way.


